
 

 

 

Guidelines of Erlenbacher Backwaren GmbH 
 

Our vision: 
“We bake cakes that tempt consumers around the world and provide indulgent moments 
time after time.” 

 
As a manufacturer and distributor of cakes and gateaux, we work in a fantastic industry and 
have the opportunity to deal – directly or indirectly – with our exceptional products every 
day. Our vision emphasises a number of requirements. Our markets are no longer just 
national or European – they are now global. Furthermore, our ultimate aim is to be more 
than just a generic supplier of generic products. Our specific goal is to produce cakes that are 
so delicious that end consumers not only fancy a slice of cake – but every time they do, it just 
has to be a slice of Erlenbacher! They don’t necessarily need to know our company or our 
brand because they specifically look for our products, regardless of the point of sale. 

 

Our mission: 
“We’re driven by the passion to take cakes to a brand-new level.” 

 

We want to achieve the above vision by continually thinking up new ideas and bringing our 
cakes forwards. For us, cakes are more than simply a round or square sweet baked good – 
they offer endless opportunities to delight people. The key to our delectable products is to 
focus on craftsmanship in production, and so we intend to ensure that we have trained 
bakers and confectioners in our teams with the necessary expertise. 

 

As part of the Froneri group, we also focus on the following goals and, in turn, on our 
continuous development as a company: 

- Supporting brands  

- Sell more 

- Buy better 

- Take cost out 

To us, Erlenbacher quality means meeting customer requirements to the best of our ability. 
However, these customer requirements are undergoing a transformation due to changes in 
society’s values and, in turn, customer demand, which we continually need to stay aligned 
with. A prime example of this is the growing need to make the enjoyment of our products 
compatible with a healthy and sustainable lifestyle – in terms of sugar and fat content, for 
instance. We need to offer solutions here, without losing sight of the fact that enjoyment 
and delight still need to remain the core criteria. 

 

Our quality standards are underpinned by our quality management systems and regularly 
verified by independent audits and self-assessments. By practising our food safety culture, 
we create the framework to ensure that our products can be produced safely and do not  



 

 

pose a risk to consumers. Our food safety culture is communicated to employees through 
training, information and the example set by management. 

Our HACCP system is based on the Codex Alimentarius food code and meets the GFSI 
standards of the IFS and BRC. 

Sustainability is also an integral part of our corporate philosophy. We prioritise the 
following areas: 

Economic sustainability: 

- Avoiding food waste  

Ecological sustainability: 

- Erlenbacher Goes Zero 2.0 
- Avoiding packaging waste  

Socio-cultural sustainability: 

- Erlenbacher as an attractive employer 
- Nutrition strategy 

 

Together with the ZNU (German Center for Sustainable Leadership), we are part of the “Goes 
Zero” initiative and our manufacturing processes on our Groß-Gerau site have been climate-
neutral since 2022. We operate according to the ‘Avoid, Reduce, Compensate’ principle. 
Carbon emissions that we cannot (yet) avoid despite all our efforts are offset by buying into 
certified projects that we believe are reliable and effective. 

Alongside our economic objectives, occupational health and safety, and accident prevention, 
are also key aspects of our activities. As a management team, we are continually driving this 
topic forwards and making it part of our every day. 

For us, compliance does not mean sacrificing legal provisions and regulations or our 
principles and ethical values for short-term success. We want to manage our business 
sustainably over the long term with strong compliance as the foundation. We want to 
ensure long-term value creation for and with our customers. 

 
We are Erlenbacher: authentic, honest and passionate 
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